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INTRODUCTION
This policy paper outlines the conclusions and
recommendations for (educational) policy
makers which stem from the three-year
experience of implementing a specific open
schooling model which we called mission based
learning. It has been written with the aim of
informing relevant decision makers, at the level
of local and educational authorities, of the

[…] we must have a different
approach in education, to change
things in the sense of applying
new, interactive methods, with a
different involvement of students -

benefits that stem from these educational

a learning through missions.

practices and the challenges of introducing
them intoschool practice.

Romanian teacher

Mission Based Learning is a schooling model
which delegates the responsibility and the
decision making to young teenagers who are

Such collaboration with local community
partners benefits all involved. This means that

empowered to shape, design and implement
educational projects of their own design. The

the support which may come from local
(educational) authorities is not only facilitative

name mission, which refers to students-led
projects, has been imported from the field of
computer gaming in which teams of players are

for the schools which implement the open
schooling methodology, but also for the society
at large.

involved in gameplays that lead to the
completion of missions. As there exists plenty of
evidence that today’s young people benefit from
playing digital games in terms of developing
such skills as communication, decision making,
digital literacy or language skills, designing an
educational methodology which draws on the
principles of the kind of autonomous learning
taking place in digital contexts seems
appropriate.
Mission Based Learning, as an open schooling
model, relies heavily on collaboration with local
community partners, knowledge organizations
and institutions, those directly available locally
as well as those available online.
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scale in European schoolsThis report clearly
points to the numerous benefits of open
schooling and, at the same time, to the existing
barriers to its implementation. The latter

These benefits include an improved and efficient
learning mode for students, increased students’
and teachers’ motivation, internationalization of
learning, improved communication skills,
developing decision-making skills, evaluation
and digital literacy skills. Open schooling

concern the limitations of the educational
environment which schools, teachers,and
students have to deal with. Therefore, raising
authorities’ awareness of the opportunities
provided by open schooling, as well as of the
obstacles to its implementation may be a game
changer strategy in popularizing this

prepares students to become responsible
citizens, aware of the needs of the local
community, who have a caring attitude toward
the people and places in which they live.

educational model.
The idea of open schooling has been endorsed
by the European Union in several policy
documents, articles, and through EU financed

It seems clear that in order to make open
schooling a reality, it is important to gain the
support of local and national (educational)

projects, much remains to be done in order to
promote open schooling models on a large

authorities. Only then can the open schooling
methodology receive the necessary backing to
become a widely used and sustainable
educational strategy.

Relevant policy makers should

Mission Based Learning project’s
implementation phase lasted from 1 November
2019 to 31 July 2022. Despite the difficulties
caused by the outbreak of the Covid-19
pandemic, it successfully achieved the
objectives set out at the beginning. The project
involved five partners and two volunteer primary
and secondary schools from six
countries,including: Latvia, Lithuania, Poland,
Romania, Spain, Turkey, three knowledge
partners: the University of Gloucestershire, UK
(the project leader), the University of Eastern
Finland, Jagiellonian University, Poland, and the
quality assurance partner organization Working
with Europe, Spain. Within the three years, more
than 70 students aged 13-17 were directly
involved in the project activities.

also be involved, to encourage
policy buy-in and the
mainstreaming of good
practices and insights into
policies, and hence
sustainability and impact
beyond the lifetime of funding.
European Union, Open schooling and
collaboration on science education (2022)
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Taking into account the numerous benefits for

The full list of the institutions working on the
project includese:

schools, students, teachers,and the local
communities and drawing on the experiences
gained during the project duration, this policy
paper points to those actions which local policy
makers can take in order to support meaningful

Bauskas Pilsetas Pamatskola, Bauska, Latvia,
Colegiul National Fratii Buzesti, Craiova,
Romania,
Elazig Doga Anadolu Lisesi, Elaizig, Turkey,
Institut de Vilafant, Vilafant, Spain,
Pasvalio Levens Pagrindine Mokykla,
Pasvalys, Lithuania,
Publiczna SP im. św. Wincentego Pallottiego
w Krakowie, Poland,
Społeczna SP im. Lady Sue Ryder,
Niepołomice, Poland,
Jagiellonian University, Poland,
University of Gloucestershire, UK,
University of Eastern Finland, Finland,
Working with Europe, Spain.

and efficient learning for the 21st century young
students. The recommendations made in this
paper seem to be feasible, realistic, and possible
to implement within a short time scale and
require only modest investment in resources.

SOURCES OF CREATION
This report was created on the basis of data
gathered from various sources examined at
multiple points of the project duration. The data
collection procedure takes into account the
special circumstances which had a significant
impact on the project implementation, that is,
the outbreak of Covid-19 pandemic and the
resulting shift to online teaching in schools in
most European countries, including the project
team countries. Specifically, the data used to
inform this report come from the following
sources:

the documentation of the missions completed
by students from all participating countries,
students’ opinions voiced during on-line
meetings, as well as the physical mobilities,
online interactions which point to the
challenges emerging from the collaboration
between schools, the student teams and the
community stakeholders,
school teams’ reporting and documentation
of how the schools were involved in the
process, and what challenges the schools as
stakeholders in the community were facing,
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questionnaires completed by teachers at
various points of the project duration,
interviews and informal conversations held

combine formal, in-school learning, with
learning outside the school boundaries by
tapping into the educational potential of local or
more distant knowledge sources. To some

with the teachers involved in the project.

extent, this is already happening in every school
by means of school trips, visits to museums,
theatres, technology centers or other cultural or
knowledge centers. However, to unleash its full
potential, schools should provide students with
opportunities to seek knowledge in all available
sources.

OPEN SCHOOLING: WHAT IS IT?
Open schooling is:

Therefore, any institution, person or a

[…] where schools, in

knowledge center can act as educational ally for
schools and students. Mission Based Learning
project showcases several student-led projects

cooperation with other

which were completed in collaboration with
local institutions such as: youth centers, local
authorities, local non-governmental

stakeholders, become an agent
of community well-being […];

organizations, students’ parents, other teachers
or experts in various fields.

families should be encouraged
to become real partners in

Open schooling assumes that students develop
numerous skills which are key for learning with
partners or knowledge sources in and outside
the school community. These include, for
example, communication skills, the command of
foreign languages or digital literacy.

school life and activities;
professionals from enterprises
and civil and wider society
should actively be involved in
bringing real-life projects to the

Mission Based Learning is one possible model
of open schooling. Its specificity lies in the
focus on affording students much learner
autonomy. Mission Based Learning empowers
students to choose what they wish to learn.
Missions are essentially projects through which
students gain new knowledge and skills as they
always involve a variety of what, in school, we
call subjects: all mission-based learning is, by
definition, cross-curriculum oriented.

classroom.
European Commission, Science Education for
Responsible Citizenship (2015, p.10)
In other words, open schooling is a model which
assumes offering students opportunities to
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A mission is defined by the student teams’

[…] we must have a different

interest in combination with what is important
to society or to a group of local people. A team
continuously explores the physical and virtual
reality around them and identifies things that
need to be addressed, improved, changed or
even invented. Once a mission has been defined

approach in education, to
change things in the sense of
applying new, interactive

and negotiated with people and institutions that
the mission will affect, the team sets out to
design solutions and resources in collaboration

methods, with a different
involvement of students - a

with the key players in the field.

learning through missions.

While students are navigating their missions, the
role of the teacher needs to be re-imagined.

Romanian teacher

‘Step back’ is the approach that best describes
the teacher’s role in this model. This attitude

The European Commission, the OECD and
leading educationalists all agree that school

assumes that the teacher is on call, ready to
assist learners in their learning efforts.

education should change dramatically to make
students fit for working and living in the 21st
century world. There is a common consensus
that, whenever possible, learning should based

WHY IS OPEN SCHOOLING
IMPORTANT?

on experience and result from taking action by
means of all available resources in a given
community and beyond it and in collaboration
with relevant community stakeholders

The European Commission, the OECD and
leading educationalists all agree that school
education should change dramatically to make
students fit for working and living in the 21st
century world. There is a common consensus
that, whenever possible, learning should based
on experience and result from taking action by
means of all available resources in a given
community and beyond it and in collaboration
with relevant community stakeholders.

Due to the challenges of the
modern world, a new formula of
education should be sought
because the style of teaching
through lecture is outdated.
Latvian teacher
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This is made possible by the open schooling
model which is recommended by the European
Commission. Open schooling opens the doors
to real life learning and helps schools to become
agents of change and well-being in the
community. One example is a mission realized
by a team of Polish young teenagers from
Krakow. As the city has long been suffering from
high levels of air pollution, the student team
decided to explore this issue. With the help of
their school teachers, they participated in a

They need to know why they should study the

meeting with non-government organization

in people’s lives. The students invited an expert
in the field to talk to them about herbs and

things are told to and why these issues should
matter to them. By learning through taking
action and linking subject knowledge to the
local needs of the real people young students
can make meaningful connections between the
school subjects and the real world around them.
One example of such relevant knowledge is the
Lithuanian project which connects natural
sciences knowledge typically taught at school
with a mission that explored the value of herbs

experts who explained the impact of air pollution
on human lungs and showed the students
sources of knowledge about smog and other air

created a presentation in which they
summarized what they learnt.

pollution issues. As a result, the students gained
more awareness of the issue and learnt what
steps any city inhabitant can take in order to
minimize the problem.

An open school is a more
engaging environment for
learning and makes a vital
contribution to the community:
student projects meet real
needs in the community outside
school and draw upon local
expertise and experience. And
ﬁnally: learning in and together
with the real world creates more
meaning and more motivation
for learners and teachers.

Another reason why open schooling is important
is the potential it carries to help in educating
responsible citizens. Any local or national
authority should be interested in educating its
citizens. One mission which helped young
people to understand some of the principles a
modern society should be guided by is the
project about tackling racism by a team of
Romanian students. The students explored this
question and created a presentation in which
they increased their peers’ awareness of the
problem and pointed to initiatives which aim to
stop racism.
Nowadays young people seek relevance of the
learning that is taking place in schools. It is not
enough to tell students that they are supposed
to go through a prescribed course syllabus.

Open schools for open societies, openschool.eu
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Open schooling strengthens the bonds between
local organizations and school communities.
Missions carried out by the students involved in
our project demonstrated how schools can tap
into the potential of local experts or knowledge
centers to maximize learning opportunities. For
example, Vilafant (Spain) school students
collaborated with the local club to investigate
the functioning of such organization. In another
mission they visited a local radio station and
learnt about the importance of media outlets for

Education in the 21st century is
no longer conﬁned to the
paradigm of classroom
learning, to earn good grades, to
progress further. It is more
inclined to providing life skills,
values, social competencies etc
that predicate lifelong learning.
Open schooling model supports
this paradigm shift by enabling
students to prepare for different
real-life situations, roles,
environments and possible
failures. Mission-Based
Learning approach
incorporating Open Schooling
model, can be deemed
influential in guiding and
facilitating lifelong learning
through active learning by
experience.

the local community.

Yet another reason for promoting open
schooling is the quest to unleash young
teenagers’ energy, enthusiasm and motivation
for learning which often fall victim of school
routine. Young people often complain that
school learning is tedious, boring and
conventional – not suitable for the learning they
are used to out of formal school contexts.
Young people engage in much learning by
browsing the internet, observing their peers or
pursuing their hobbies. Providing them with
learning in informal or non-formal contexts
combined with formal school education seems
a perfect way to develop their talents and
motivate them to pursue their interests.

WHY DO THE 21ST CENTURY
STUDENTS NEED SUCH
SCHOOLING MODELS AS
MISSION BASED LEARNING?

academic teacher from Finland
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to the preparation and evaluation of the final

Mission Based Learning is educational
innovation due to the unteachable but learnable
idea which underpins it. Rather than push
students to study content in a particular way,

presentations, students develop the abilities to
deal with challenges they face at every step of
their projects. The learnt skills impact not only
specific project activities but they will continue
to influence the students’ future educational
paths and positively impact their life learning

pre-determined by coursebooks, make students
cram facts and follow pre-planned lesson
scenarios, the Mission Based Learning model
aims to leave students as much space as
possible for their own exploration of the world
around them. This is a real to stimulate
students’ curiosity and motivation and ignite
their enthusiasm for learning.

skills.

We were able to decide what we
wanted to do. In this project the
teachers have to ask your
opinion.

Project-based learning
encourages students to
become independent workers,
critical thinkers and problemsolvers. It urges students to
form questions of their own,
developing a sense of
ownership of their learning
process and outcome.

Spanish student

21st century students need to see the relevance
of the learning they engage in and this is best
achieved when students need to complete
practical tasks. Missions provide students with
the type of learning which they feel comfortable
with, while at the same time linking it to the
school curriculum.

Our school is based so much on
the theoretical skills not on the
practical ones and I think we
developed the practical ones in
this project.

Lithuanian teacher

The focus on learner autonomy which is the
cornerstone of Mission Based Learning project,
helps students to become independent learners,
critical thinkers and decision-makers. From
generating and evaluating ideas for missions
through carrying out specific activities

Romanian student

10

Living in a globalized world requires people to be
able to communicate and collaborate with
others. This requires students to develop
intercultural communicative competence and a
command of foreign languages, especially
English, which has become a tool of
international communication. A Romanian
student stated: ‘The impact on me was that I
started to acknowledge things more, and I could
express my ideas and my concerns about the
world better’.

...with this project, we are
breaking the barriers of the
school and the students are
seeing how useful what they
are learning in the formal
classes

This project makes it easier to
create a meaningful connection
with different schools in our
countries and other countries.
Latvian teacher

Spanish teacher

Internationalization is important for schools and
school teachers. Connections made during the
project duration impact the school culture, make
teachers more confident, help to develop
teachers as professionals and prepare both
students and teachers for the challenges of
living in multicultural societies and the
globalized world

While completing their missions, students had
an opportunity to work both online and in the
face-to-face mode with the peers from the other
countries. The experience of working in
international groups led to cross-cultural
comparisons, gave the students skills of
working with others, and also helped them to
see the importance of learning English.
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HOW CAN THESE OPEN
SCHOOLING MODELS BE
IMPLEMENTED IN LOCAL
SECONDARY SCHOOLS
WITHOUT HAVING TO CHANGE
THE ENTIRE SYSTEM?

The first barrier mentioned by the project

Identifying the barriers

manage to find time for both, though sometimes
at the expense of their personal life, sustainable

teachers concerns running overloaded
schedules which require them to stretch their
working hours. In the existing teaching
arrangements teachers must share their time
between their regular teaching and
administration activities and working on
innovative projects such Mission based
Learning. While highly motivated educators,
determined to introduce innovations will

Introducing open schooling models in the
current educational reality encounters
numerous challenges as the traditional

implementation of open schooling must
consider ways of managing people’s time and

educational systems are not yet fully prepared
to accommodate this type of innovation. The
research carried out during Mission Based

other resources.
On top of the teaching the regular curriculum
teachers had to find time to organize and
supervise missions which as essentially

Learning project helped to identify some of
those barriers which impede the process of
implementing open schooling models.

students-driven and therefore may go beyond
the existing curricula. Accommodating the need
to follow the curriculum and, at the same, giving
students extensive learning autonomy was a
serious challenge for the teachers involved in
the project. Insufficient flexibility of the
educational system sometimes stood in the way
of implementing Mission Based Learning open
schooling model.

At the end of the academic year,
we always ﬁnd a lack of time to
complete and ﬁnish the main
ideas of the project to be
developed, with more time the
results could have been better.

44.44%

44.44%
too much workload
no extra pay
difficulty to accomodaty MBL

Spanish teacher
11.11%

Fig. 1. What are the barriers to implementung mission
based methodology?
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The quality of open schooling projects and
teachers’ work would greatly benefit from them
having more energy resources which could be
spent on supervising open schooling activities.
The exact number of hours spent on missions or
other types of opens schooling projects might
vary according to local needs but this would be

overloaded
curriculum
limited teaching time
no extra payment for
missions

a move for all involved teachers.

other

Teachers-innovators clearly stated that they
would like to be provided with some recognition
for the extra work they do above their regular

Fig.2. Obstacles to implementing Mission Based Learning
at schools

duties. While the decisions as to the form of this
recognition lies in the hands of school or local
authorities, a systemic solution which promotes
actions aiming at implementing open schooling

Overcoming the barriers
How might these barriers be overcome? Clearly,

methodology could a step in the right direction.

in order to focus teachers on implementing
open schooling, teachers and students need

recognition from school authorities

sufficient time resources at their disposal.
Therefore (educational) authorities should
consider the following:

recognition from local authorities

extra payment

mendatory teaching hours reduction
more support from school

extra funding for missions
other

including the time spent on supervising

missions into the overall individual teacher’s
workload or consider a reduction of the other
teaching duties/hours,
giving extra recognition to teachers for the
workload put into missions: e.g. vertical or
horizontal career growth, extra payment etc.,
providing more support for schools in terms
of organizing missions or providing direct
support for students.
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3

1

4

3

3

Fig. 3. The sources of the teachers’ motivation for
implementing mission based methodology



One solution which could help to popularize
open schooling models would be allotting a
specific number of teaching hours to the
implementation of this educational strategy.
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1

What can you do?

More experts on speciﬁc topics
would be very welcome to help
teachers deal with certain
knowledge or skills we would
like our students to acquire.

Include the time spent on open

schooling activities in the overall
teacher’s workload.
Consider more flexible curricula –
include the option of teaching subject
content by
means
of open schooling
Type
something
methodology.
Provide teachers with adequate
recognition for introducing open
schooling models in school practices.
Consider extra remuneration for
teachers if open schooling activities are
carried out alongside the regular
working hours




Spanish teacher



One solution would be to establish a formal
database of institutions and individual experts
willing to work and collaborate with schools.
Such a database of contacts, easily available to
teachers, would significantly reduce the time
and effort necessary to set up local

HOW CAN EDUCATIONAL
AUTHORITIES HELP SCHOOLS,
TEACHERS AND STUDENTS
CREATE LOCAL COMMUNITY
COLLABORATION?

collaboration tasks between school students
and local experts. Teachers and students who
plan to engage in open schooling practices
would be able to access the contacts details of
such institutions and use their expertise to
inform their educational projects.

Local educational authorities can use their
political clout to facilitate the creation of a
network of connections between schools and
knowledge centers, businesses or individuals
who can support open schooling practices.
While during Mission Based Learning project the
teachers predominantly used their personal
contacts to provide their students with
interesting learning opportunities, in the long
run, a more sustainable support strategy needs
to be found.

The support from local and
educational authorities could
be provided by facilitating
access to these institutions.
Romanian teacher
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Another important step towards creating stable
and long-term collaboration with the local
community would be giving more recognition to
the role that students’ parents play in promoting

stakeholders of the educational process and are
better positioned to understand the needs of a
particular school and local community.

supporting and popularizing the idea of open
schooling. Mission Based Learning showcases
several projects in which parents played in a key
role in terms of facilitating connections between
knowledge centers, businesses or other
institutions. These examples involve a Spanish
mission which featured a visit to the local club
that was made possible by one of the students’

What can you do?
Create a ready-to-use-by-schools

database of individuals and institutions
ready to support open schooling.
Encourage parental involvement.
Give tangible recognition to parents for
their support to open schooling




parent or a Lithuanian mission revolving around
the theme of useful herbs.

Local educational authorities should consider
giving parents some form of formal recognition
for their valuable contribution to open schooling
activities. This recognition could be realized, for

WHAT IS THE WIDER BENEFIT
FOR THE LOCAL EDUCATION
COMMUNITY FROM
IMPLEMENTING OPEN
SCHOOLING MODELS AND
COMMUNITY INITIATIVES?

example, by developing a badging system
whereby schools where parents are particularly
supportive could receive a badge awarded by a
(local educational) authority body. This, in turn,
would help to increase the visibility of a school
in a local community. Another incentive could be
allocating extra funds for those schools which
successfully attract parental support.

A local educational community can draw several
benefits from implementing open schooling
models. These concern:

Seeking ways to involve parents in open
schooling activities has several advantages not
only for students and teachers but also for the
whole educational and local community. One of
such advantage is building a trust relationship
between a school and parents who, due to their
personal involvement, develop more vested
interest in promoting good quality school
education. In this way parents become true key

educating more autonomous students with
good communication skills,
developing advanced teacher skills,
creating leaders of innovation,
encouraging between schools collaboration.
Open schooling practices may lead to students
developing a number transversal skills such as
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good communication skills, a better command
of foreign languages, digital skills and many
others. These skills help young people to
engage in lifelong learning at different stages of

Another gain concerns the professional
development of teachers. Mission Based
Learning teachers admit to improving
communication skills, management skills and

their careers. Autonomous, well-educated
people contribute to enhancing standards of
education at every level. Good quality of
secondary school education may result into
exerting pressure on tertiary educational level
institutions to provide high quality teaching.

gaining internationalization perspectives.
Working with a diversity of local partners helps
teachers adopt fresh perspectives on teaching
their subject area.
Due to their disruptive character, open schooling
practices have the capacity of creating leaders
of positive educational change.These could be
teachers and students who will champion
innovative practices in a local educational
community thus contributing to enhancing the
quality of local education.

Schools will be supported to
make vital contributions to their
communities, student projects
will meet real needs, they will be
presented publicly, and draw
upon local expertise and
experience. The school
environment will foster
collaboration, mentoring, and
will provide opportunities for
learners to understand and
interrogate their place in the
world.

Disseminating and showcasing the effects of
implementing open schooling may lead to
creating stronger networks between local
schools. Learning together to deal with the
challenges of teaching, dealing with the
limitations of teaching the national curricula and
finding meaningful ways of learning for students
can create an added value which may benefit
the whole educational community.

Open schools for open societies, openschool.eu
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every locality needs. This means that young
people will become more of aware of the social,
environmental or cultural issues that a particular
local community has to face.

WHAT IS THE WIDER BENEFIT
FOR THE COMMUNITY AND TH
CITIZENS FROM IMPLEMENTING
OPEN SCHOOLING MODELS AND
MISSION-BASED INITIATIVES?
HOW CAN ALL PLAYERS IN THE
COMMUNITY BENEFIT FROM
SCHOOLS AND STUDENTS AND
CHANGE AGENTS?

The themes of the mission are
close to the local community,
they help to solve problems and
raise awareness.
Polish teacher

Community collaborations
facilitate meaningful
relationships and networks
thereby preparing students for
the real world. There is a shared
sense of involvement and
accountability in building future
21st-century citizens.

One important feature of the open schooling
model promoted in Mission Based Learning
project is a strong focus on student-led
research. As this research is meant to be carried
out in the local community and in collaboration
with the local community, it naturally leads to
diagnosing local problems and ways of dealing
with them. This is, in turn, can translate into
enhancing the quality of living standards in a
local area.

Local community members are
included in educational process
and they can see students
being interested in solving local
issues.

academic teacher from Finland

Since open schooling provides meaningful
learning to the 21st century students, young
people have plenty of opportunities to gain more
profound knowledge than in the traditional
system. Better educated people can turn into
more conscious and responsible citizens, whom

Latvian teacher
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showcasing success stories during offline
and online events,
collecting evidence of the impact open

Meaningful relations between students and the
local community are, for example, well reflected
in the missions implemented by teams of
Romanian students. Their project is a good

schooling projects have on school and local
communities,
making students voices more audible –

example of a symbiosis between local
authorities and the school. The students worked
together with the municipal authorities to
advertise the local attractions. For this purpose
the students designed a website which
promotes the city of Craiova, Romania. The
advantages of the projects were on both sides:
while the authorities benefited from the mission



inviting students to talk to others about open
schooling,

using parental and school management’s
support for open schooling.

by having students advertise the local
attractions, the students learnt more about their
home town and developed their digital and
communication skills.

Through their work, students
have shown that they can be a
vector of change in a society
with underfunded education,
with chronic problems and
obsolete teaching methods.
These things can be an
example of good practice for
other schools as they could be
a learning model that should be
applied more widely by the
Ministry of Education and other
relevant institutions.

HOW CAN LOCAL EDUCATIONAL
AUTHORITIES EMPOWER
THEMSELVES TO LEAD AND
DRIVE EDUCATIONAL
INNOVATION, AND HOW CAN
STUDENTS CO-CREATE THE
INNOVATION?
Showcasing the success of educational
enterprises such as project Mission Based
Learning can be a driving force spurring local
and national educational authorities alike to a
bolder and wider implementation of open
schooling. Therefore, any actions which
advertise the positive effects of open schooling
will help local authorities to popularize this
learning strategy. Some of the actions that can
be taken by local authorities include:

Romanian teacher
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During the project implementation phase we

Showcasing success stories of open schooling
projects can be done by organizing offline, faceto-face multiplier events and also during online
meetings. Whatever the form, it is important that

identified the sources of support that teachers
used in order to implement missions. It turned
out that considerable support came from the
schools’ heads, other teachers and parents.
Undoubtedly, a maverick teacher will find it
difficult to promote educational change. The

the participants of such events not only
passively listen and watch the presentations of
good practices but are encouraged to consider
ways of implementing similar activities in their
own educational environment. This can be
achieved through discussions and encouraging
schools to draw up plans for integrating open
schooling projects into their repertoire of

help from fellow teachers and the school
management is a key success factor in
implementing open schooling. There is
sufficient evidence that educational innovation
is most effective when initiated in a bottom-up

educational activities.

manner, therefore educational change should
start with the involvement of school teachers

Collection and dissemination of evidence of the
positive influence on education that open

and school heads. Winning their support for
open schooling can become a decisive factor in

schooling practices have is another action that
local authorities can take in order to empower
themselves to drive such innovation. Some

scaling up open schooling practices.
other institutions working with the comm
local authorities 12.00%

evidence collection and dissemination solutions
include creating a website especially dedicated
to local open schooling initiatives which present
students’ learning and or social media accounts
run by educational authorities which could
showcase such innovative practices.
The evidence must also come in the form of
student voices who can convincingly speak of
their experiences with open schooling. Students
involved in Mission Based Learning reacted
enthusiastically to this model of open schooling
and so the project intellectual outputs bear
testimonies to the overwhelmingly positive
impact of missions on the whole school and
local communities. Therefore, inviting students
to speak at local events or quoting students’
opinions on open schooling is yet another
strategy for promoting innovation.

my fellow teachers 20.00%

sources of support

educational authorities 8
other people 4.00%
the students' parents 16.00%

school's head 24.00%

Fig. 4. Sources of support for missions

Parents can also exert pressure to increase and
widen the adoption of open schooling models.
Once involved in open schooling projects and
convinced of their effectiveness parents may be
another group of key stakeholders of the
educational process who can become an
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important ally in introducing educational
change. Evidence of parental support and their
positive role in backing innovation can also lend
further arguments in favour of open schooling.

Deﬁnitely, [mission based
methodology] will be a regular
basis for my students and a
way to improve their language.

Can students co-create innovation?

Latvian teacher

Yes, because their generation
think differently and need
different things. They can show
policy makers in which direction
the change should be
implemented.

What can you do?
Showcase good practice examples:
organize good practices dissemination
events for local schools,
advertise good practices online,
Type something
invite innovators
to talk to other
teachers,
invite students to talk to teachers and
peers about open schooling projects,
use evidence of school management
and parental support for promoting
open schooling.







Latvian teacher
Students indeed can become change agents. As
the principle of student agency and leadership
lies at the heart of Mission Based Learning
project, we demonstrated that young people can
identify the issues that impact the well-being of
local and not only local communities and are
capable of putting forward solutions and taking
actions to alleviate the problems.

LETTERS FROM STUDENTS

The project showed that giving students space,
time and agency can lead to astounding
amounts of student learning on a variety of
topics. This positive experience encourages
teachers to continue with mission based
learning methodology in the future.

As this policy paper aims to answer the
question: What can local policy makers do for the
21st century young learners?, it seems fitting to
conclude it with a presentation of what students
have to say of their schooling needs.

20

During our final project mobility, we asked the
participating students to write letters to local or
national educational authorities with a view of
voicing their educational needs, wishes and

What can you do?
Invest in good study conditions:
classroom space, equipment,
level
communication
Provide good
Type
something

concerns (see Appendix below). On the one
hand, these letters express the students’
concerns with issues relevant to their specific
educational contexts and, on the other, they
point to their critical thinking capabilities and
maturity. These student voices can be
summarized as follows:

skills training, especially in English,
including international experiences,
Give students space and autonomy:
decision making power to students
listen to students; voices.



Students need advanced level intense English
language education to prepare for international
encounters.
They decent study conditions.
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A letter by Turkish student 2
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A letter by Latvian students
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A letter by Romanian students
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A letter by Spanish students
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A letter by Lithuanian students
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